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Volunteering in Health, Annual Report 2014

Foreword from Chair and Manager
 

Welcome to Volunteering in Health’s Annual Report 
 

Our mission is to reach out to those in the community who need a helping hand by offering a range 

of services supported by a core team of paid staff and nearl
 

The past year has seen a big change in the management and running of 

Michelle Willocks-Watts leading a restructured team. A vast amount of work has taken place behind 

the scenes ensuring that the right governance, policies and procedures are in place. We have also 

worked on agreeing our values, ensur

and develop way into the future.
 

During the year we have seen increased partnership working with other organisations such as The 

Alice Cross Centre, Rotary Clubs, NHS and Adult Social Care Teams, Homeless in 

(HITS), Assist Teignbridge and Devon Senior Voice to name but a few.

Trustees, bringing with them an 
 

Volunteering in Health has been working closely with the loca

and Torbay Clinical Commissioning Group in setting up and managing a new way of working to 

enable people to be looked after in their own homes

seen some very positive results with health, social care and third sector working side by side to 

deliver their services. 
 

As ever, we are indebted to Teignmouth Hospital League of Friends for the essential funding

they provide.  
 

One of our core activities is the hospital

Teignmouth Hospitals; the Dawlish service is

Teignmouth through the South Devon and Torbay 

an invaluable service which complements the NHS and Adult Social Care hospital discharge teams. 
 

Funding remains a challenge and who knows what funding will be available in one or two years’ 

time. It is therefore crucial to improve our financial sustainability now so that we are 

ready for more challenging times ahead. 
 

In addition to the grant funding that we have to continually apply for, the events we run in and 

around our community play an important role both in recruiting volunteers as well as raising much 

needed funds. We are fortunate to have an extremely enthusiastic team of volunteers and staff who 

organise these events. They are 
 

We have seen changes in this past year and we are certain to see more changes in the nex

however, we now have the right staff and strategies in place to cope with the challenges that the 

future will bring. 

 

 

Ann Pitman 

Chairman 
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Foreword from Chair and Manager 

Welcome to Volunteering in Health’s Annual Report 2014-15. 

Our mission is to reach out to those in the community who need a helping hand by offering a range 

of services supported by a core team of paid staff and nearly 200 volunteers. 

The past year has seen a big change in the management and running of Volunteering in Health

Watts leading a restructured team. A vast amount of work has taken place behind 

the scenes ensuring that the right governance, policies and procedures are in place. We have also 

ensuring that these are embedded in all that we do to help 

and develop way into the future. 

During the year we have seen increased partnership working with other organisations such as The 

, NHS and Adult Social Care Teams, Homeless in Teignbridge Support 

(HITS), Assist Teignbridge and Devon Senior Voice to name but a few. We have also 

an additional wealth of experience and knowledge.

has been working closely with the local management team from South Devon 

and Torbay Clinical Commissioning Group in setting up and managing a new way of working to 

looked after in their own homes. Although in its early stages this project has 

with health, social care and third sector working side by side to 

As ever, we are indebted to Teignmouth Hospital League of Friends for the essential funding

activities is the hospital-based discharge and support service at Dawlish and 

; the Dawlish service is financed through the Friends of Dawlish

South Devon and Torbay Clinical Commissioning Group (CCG)

ch complements the NHS and Adult Social Care hospital discharge teams. 

challenge and who knows what funding will be available in one or two years’ 

time. It is therefore crucial to improve our financial sustainability now so that we are 

ready for more challenging times ahead.  

In addition to the grant funding that we have to continually apply for, the events we run in and 

play an important role both in recruiting volunteers as well as raising much 

funds. We are fortunate to have an extremely enthusiastic team of volunteers and staff who 

 a vital conduit to the community we serve. 

We have seen changes in this past year and we are certain to see more changes in the nex

have the right staff and strategies in place to cope with the challenges that the 

Michelle Willocks-Watts 

Manager 
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Volunteering in Health, with 

Watts leading a restructured team. A vast amount of work has taken place behind 
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e embedded in all that we do to help us grow 

During the year we have seen increased partnership working with other organisations such as The 

Teignbridge Support 

We have also welcomed new 

additional wealth of experience and knowledge. 

l management team from South Devon 

and Torbay Clinical Commissioning Group in setting up and managing a new way of working to 

. Although in its early stages this project has 

with health, social care and third sector working side by side to 
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In addition to the grant funding that we have to continually apply for, the events we run in and 

play an important role both in recruiting volunteers as well as raising much 

funds. We are fortunate to have an extremely enthusiastic team of volunteers and staff who 

We have seen changes in this past year and we are certain to see more changes in the next year; 

have the right staff and strategies in place to cope with the challenges that the 
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Our values 
 

An agreed set of values provides the organisation with a framework for how we treat each other and 

how we treat our clients and stakeholders. They are a set of standards which define our behaviours 

and shape our aspirations. 

 

Trustees, staff and office volunteers came together to discuss and agree what our core values should 

be. The illustration below shows the wide range of values which staff identified as being 

representative of our work: 

 
 

These were then distilled by the management committee into our five key commitments shown 

below: 

 

 

We are committed to: 
 

Compassion – we will treat our 

customers and colleagues with care 

and empathy, in a way that we would 

all like to be treated. 
 

Dignity – we will always value a 

person’s individuality and treat them 

with the respect they deserve. 
 

Integrity – we will respect people’s 

confidentiality and earn their trust. 
 

Excellence – we will work to improve 

and do better, to exceed 

expectations. 
 

Innovation – we will aim to find new 

and better ways to do things and 

never settle for business as usual. 
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The year in numbers 
 

 

volunteers  

We currently work with 

176 volunteers 
from all walks of life 

 

 

transport  

Almost 

52,000 miles 
have been covered, taking 

5,300 hours 
of volunteer time... 

 

...which all adds up to 

2,159 patients 
being safely delivered to their 

appointments, totalling 

4,201 journeys 

£15,000 

needed for 2
nd

 wheelchair 

accessible vehicle 
 

 

carer support  

on average 

12 new carer referrals 

18 carers attending support meetings 
per month 

74 home visits 
were made for carers needing support 

 

hospital link worker  

701 hospital 

patients admitted 
to Teignmouth and Dawlish 

Hospitals 

we endeavour to see each 

patient in hospital to provide 

support and work in partnership 

with NHS and Adult Social Care 

colleagues 
 

Proactive Care Team (PACT)  

£66,000 
potential costs to statutory services avoided 

by making  1,220 interventions 
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befriending  

on average 

22 referrals 
received and 

7 clients matched 
with a befriender per month 

 

on average 

12 clients per week 
are contacted by telephone as 

part of our befriending service 

 
 

 

home help service  

on average 

14 clients per month 
use the home help service 

the service includes short-term 

support following a period in 

hospital or a care home setting 

 

dementia support  

currently 

51 clients supported 
on average 

2 referrals per week 

working in partnership with the 

Alzheimer’s Society and Purple 

Angel 
 

reminiscence therapy  

162 people 
enjoyed reminiscence therapy 

working with care homes and 

Teignmouth and Dawlish 

Hospitals 

 

memory café  

on average 

450 people 
attending both Teignmouth and Dawlish 

5 new referrals per month 

supported by Devon County 

Council and the Rotary Club 

 

trips  

2 trips per month 

nearly 300 people 

have benefited from these outings 

The Wheelchair Accessible 

Vehicle (WAV) is used on the 

trips 
 

coffee mornings 

weekly coffee mornings 
run by volunteers 

for social contact, friendship 

and support 
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Activities report 
 

volunteers Chloe Myers 

We currently work with 

176 volunteers 
from all walks of life 

 

 

   

Volunteering can be an excellent way to 

adjust to changes in your own 

circumstances, for example – finding a new 

purpose in retirement, feeling alone after 

the loss of a loved one or meeting people 

after moving to the area. We provide 

training and support for all our volunteers 

to enable them to realise their potential 

and find fulfilment. 

 

 

  areas of volunteer involvement 

 

Recently we have had more volunteers joining us who are employed full time and want to do 

something for the community. This is made possible by the flexibility of the roles that are available. 

We have an excellent retention rate of volunteers, with many that have been with us for up to 8 

years. 

 

Over the last few months, as Volunteering in Health has grown, we have been able to progress 

several of our volunteers into paid employment. This has been fantastic for building their confidence 

and skills and also for us, as a charity, as we know that they believe in our core values.   

 

We recognise, respect and value the diversity of our volunteers. By positively valuing these 

differences and harnessing unique life experiences, attributes and contributions, Volunteering in 

Health is a better place to volunteer.  

 

Volunteering in Health is committed to creating a workplace where each volunteer is able to fulfil 

their potential, maximise their contribution and feel comfortable in being themselves. Thank you to 

all our volunteers, without whom our work would not be possible. 
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transport Jane Winston 

Almost 

52,000 miles 
have been covered, taking 

5,300 hours 
of volunteer time... 

 

...which all adds up to 

2,159 patients 
being safely delivered to their 

appointments, totalling 

4,201 journeys 

£15,000 

needed for 2
nd

 wheelchair 

accessible vehicle 
 

 

 

 Your drivers give me so much support and help, nothing is too much trouble 
 

 

Our transport team regularly have the challenge of finding drivers to cover 50 plus journeys in any 

one week – a daunting task with a ‘red hot’ telephone! Our driver response ensures that we are able 

to meet the needs of more than 95 per cent of requests – our volunteer drivers have been incredibly 

flexible in making themselves available for many hours. 

 

Volunteering in Health provides more than just a car service to a hospital appointment. We provide 

an affordable and responsive transport service to enable vulnerable people to access medical care. 

Our drivers stay with the client throughout their medical appointment offering much needed 

support during a time that is often stressful and uncertain. We also aim to prevent social isolation by 

taking clients out on trips. 

 

An example of when one of 

our volunteer drivers went 

above and beyond simply 

giving a lift to the dentist: 

 

 

A lady in her 90’s was being taken to a dental appointment. She had 

moved to the area less than 18 months ago and had never seen 

Teignmouth town centre nor the surrounding countryside. Our 

driver asked if she would like to go into Teignmouth, an offer she 

was delighted to accept. They went to the seafront and had a 

coffee. The driver then took the lady for a drive around the 

countryside. This raised the lady’s spirits a great deal. 

 

 

carer support Jackie Milan 

on average 

12 new carer referrals 

18 carers attending support meetings 
per month 

74 home visits 
were made for carers needing support 

 

 

Caring for a loved one or family member at home can be incredibly hard work; it can also be very 

isolating. It is often difficult to find out where to get help and the services needed to carry out this 

work. Volunteering in Health reaches out to these people as a priority – A breakdown in care 

support can impact severely, leading to a rapid deterioration of health and well-being. 
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Referrals come from many places, including – GPs, health professionals, hospitals, Complex Care 

Teams, family, friends, neighbours, statutory services, voluntary agencies and, of course, self-

referrals. We also receive referrals from Channel View Surgery Virtual Ward meetings that we attend 

every 4 weeks.   

 

Each month around 18 carers attend our carer meetings held in Bitton House in Teignmouth, which 

runs from 2 pm to 4 pm. We have a different speaker each month and enjoy tea and cake half way 

through. Our most popular speaker this year came from the Fire Service with a talk about fire safety 

in the home. All carers are welcome to join us.   

 

 

hospital link worker Jeannette Osmond, Jenny Ubsdell 

701 hospital 

patients admitted 
to Teignmouth and Dawlish 

Hospitals 

we endeavour to see each 

patient in hospital to provide 

support and work in partnership 

with NHS and Adult Social Care 

colleagues 
 

 

The primary aim of Volunteering in Health within the hospital is to provide support and to work in 

partnership with NHS and Social Care colleagues to ensure a safe discharge from hospital with an 

aim of preventing re-admissions.  

 

Over the past year the role of Hospital Link Worker has seen many changes and grown in both 

provision and commitment. This role covers both Teignmouth and Dawlish Community Hospitals 

ensuring a seamless link between hospital and home or a residential care setting. 

The following are some of the weekly duties that are undertaken: 

 

■ Work alongside and independently from the Hospital Discharge Worker to ensure that the 

NHS 48 hour follow-up calls are completed within a timely manner, ensuring any relevant 

information, help and advice is given.   

■ Complete NHS ‘Friends and Family Questionnaires’ to support the gathering of confidential 

information about patients’ views, opinions, suggestions and comments about their stay in 

hospital. Identify and explore solutions that enhance patients’ experiences within hospital. 

■ Compile and collate the information included within the Discharge Packs.   

■ Attend weekly multi-disciplinary team (MDT) meetings, actively contributing to the provision 

of information (either from a recent ward visit or if the patient in question is a current client 

of Volunteering in Health). A recent MDT meeting discussed 14 patients on the ward of 

which 8 were known to Volunteering in Health already and 2 that were being supported by 

our staff within the Proactive Care Team. This demonstrates the value of third sector 

integration with existing health and social care teams. 

■ Promote and provide information on third sector organisations to professional colleagues.  

 

None of this work would be possible without the vital financial support of Friends of Dawlish 

Hospital, Teignmouth Hospital League of Friends and South Devon and Torbay Clinical 

Commissioning Group. Their continued commitment and support is a fine example of how 

Volunteering in Health has become an integral part of the community hospitals and highlights the 

importance of the charitable and voluntary sector working within and alongside the statutory 

services. 
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Proactive Care Team (PACT) Jacqui Winston, Diane Dobson, Sheila Goodsell 

£66,000 
potential costs to statutory services avoided in the 4 

months to March 2015 

by making  1,220 interventions 

 

 

 

The overall aim of the project is to provide resources to pro-actively manage high risk patients to 

reduce the likelihood of them being admitted to hospital. The team provide integrated care and 

intervention where there is a risk of admission. This means occupational therapists, nursing and 

social care staff, along with the voluntary sector being involved in the process. 

 

The team contact patients, either face to face or by telephone, on an agreed basis to carry out a 

welfare check. They provide low level support, signpost people to services, put volunteers in place 

and escalate as necessary to the Community Matron.  

 

Calls are recorded on a database in order to measure outcomes for people and assess the 

effectiveness of the project. For each call any actions taken are recorded in order to track the type of 

support being given, along with any incidents that have been avoided. This provides a means of 

measuring cost avoidance in terms of inappropriate interventions such as - GP visits, hospital 

admissions, social care or 999 calls to name but a few.   

 

Since the project began in November 2014 a total of 116 patients have been added to the caseload 

to the end of March, with a total of 1,220 actions taken during calls and 599 incidents avoided as a 

result. 

 

 The Coastal Proactive Care Team's philosophy is to increase low intensity support to 

vulnerable patients in the community, to reduce unplanned hospital admissions, 

focus on clinical interventions earlier, case manage patients most at risk of hospital 

admission and to improve discharge planning for patients in community and acute 

hospitals. 

 

They also enable the professionally qualified members of the Complex Care Team to 

be more effective by accurately targeting them towards the correct patients. This is 

an essential function for the successful management of our increasingly complex, 

frail and elderly population. 

 

They are already an indispensable part of our Community Team.  
 

Dr Paul Raby, (MB, ChB, FPCert) – Channel View Medical Practice 
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befriending Chloe Myers, Julie Dingley 

on average 

22 referrals 
received and 

7 clients matched 
with a befriender per month 

 

on average 

12 clients per week 
are contacted by telephone as part 

of our befriending service 

 
 

 

 

An example of the 

work of one of our 

volunteer 

befrienders: 

 

 

One of our volunteers has been visiting a man who is hard of hearing and 

losing his sight. He lives alone and has no children, but manages to get out and 

about most days. Our volunteer visits once a week and, as well as providing 

friendship, has helped with practical things like making phone calls for him so 

that he could book a holiday. We were very pleased to be able to transport 

him to and from his holiday destination in our wheelchair accessible vehicle, so 

that he could take his mobility scooter with him. 

 

There are always more people wanting a befriender than there are befrienders available. This 

shortfall means we have to prioritise, based on things like - whether they have a partner, or family 

locally, if their friends and neighbours are able to help them, if they are able to get out and about by 

themselves, and their health.   

 

Some clients can usually be matched within a few days, but others in less need may have to wait a 

lot longer but will be offered Telephone Befriending if appropriate. In the first instance, if they are 

able, they will be offered the option of referral to Memory Cafés, Coffee Mornings, Trips, and the 

Alice Cross Centre. If they attend these groups some people will benefit from meeting a number of 

people rather than just one befriender.   

 

Telephone Befriending  
 

 You are like an angel from heaven 
 

 

 

An example of the 

importance of this 

service: 

 

A client was recently called and seemed very confused and disorientated. With 

their permission, our telephone befriender immediately called the GP and 

arranged for them to visit. The GP confirmed the client had an infection and 

was able to administer antibiotics thus avoiding a hospital admission. 

 

Social isolation and loneliness have long been identified as problems associated with older people. 

Telephone befriending is one way in which Volunteering in Health can alleviate some of those 

feelings. Offering a regular call to a client makes them feel included and that they matter to 

someone. 

 

This role has the added benefit in that it has developed one of our volunteers into paid employment 

for the first time in her life. Our volunteer underwent significant training and development and has 

increased in confidence over the past year. During 2015-16 she will be providing support and 

guidance to our new volunteer telephone befrienders.   
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home help service Chloe Myers 

on average 

14 clients per month 
use the home help service 

the service includes short-term 

support following a period in 

hospital or a care home setting 

 

 

The Home Help Service offers cleaning, light gardening, handyperson service, and shopping to 

anyone, but particularly to elderly, isolated people. We have a team of skilled workers, many of 

whom have a background in care. In addition to providing practical support around the home, our 

team can also provide a befriending service, taking some time to chat with each of their clients, 

ensuring that they have access to the right support, information or advice.   

 

■ All staff are fully insured and DBS (Disclosure and Barring Service) checked. 

■ If a cleaner is off sick or on holiday we can provide a replacement. 

■ Many of our cleaners have care experience, so know exactly what to do if they are 

concerned. 

■ Rather than having to deal with cash, invoices are sent out monthly to clients. 

■ Clients and staff have the support of the office if they have any problems. 

■ For some clients, loneliness is not something they readily acknowledge in themselves, so 

having a cleaner might be the first step towards having other help, for example a befriender. 

■ The service is very flexible so we are happy to take on one-off jobs as well as regular work 

and are able to take on most tasks – but if we are unable to do something, we will signpost 

clients on to someone who can. 

■ Our clients give excellent feedback about our staff and many have built wonderful 

relationships. 

 

 

dementia support Gill Dunn 

currently 

51 clients supported 
on average 

2 referrals per week 

working in partnership with 

the Alzheimer’s Society and 

Purple Angel 
 

 

The role of the Dementia Link Worker within Volunteering in Health was re-modelled at the 

beginning of March 2015, therefore all referrals to this service have been new referrals.  

 

We provide support and information to the person living with dementia, their carers, family and 

friends, signposting to other agencies as required. This service can improve the quality of life and 

enable our clients to remain active, valuable members of the community for as long as possible. 

 

Referrals to Volunteering in Health have come from local GP surgeries, Teignmouth and Dawlish 

Community Hospitals, the Proactive Care Team, Dementia Support Worker for the Alzheimer’s 

Society, within Volunteering in Health and from the relatives of clients. 
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This role works closely with other members of the Volunteering in Health team, linking into the 

memory cafés, carers groups and carer support, the befriending and home help service, transport 

and trips. 

 

The Java coffee house weekly drop-in session is for people under 65 who have memory problems. 

This is a place where they can meet for a chat in an informal, relaxed environment. The clientele 

fluctuates due to it being a drop in arrangement, but it is popular and has a regular footfall. The 

session is supervised by Volunteering in Health and a volunteer, who also benefits from the social 

and befriending aspect. 

 

During Dementia Awareness week Volunteering in Health joined up with Walking for Health for a 

short walk along Teignmouth seafront to the Point car park and the back beaches, stopping for 

refreshments at the Beachcomber Café. 

 

Working in 

dementia support 

can be very 

rewarding: 

 

 

‘It has been rewarding to feel that you have made just a little bit of difference 

to someone’s life. Whether it is a suggestion to try using headphones with an 

iPad or simply telephoning someone on a monthly basis to let them know they 

are not forgotten and alone. Meeting a close family member who has given up 

their job to care for their mother with dementia and being able to link in with 

the Alzheimer’s Society for additional support and understanding of the 

condition.’ 

 

 

reminiscence therapy Jennifer Gillet 

162 people 
enjoyed reminiscence therapy 

working with care homes and 

Teignmouth and Dawlish 

Hospitals 

 

 

Reminiscence is the use of life histories - written, spoken, or both - to improve psychological well-

being. Our reminiscence team use a range of props to bring back timeless memories and prompt 

story-telling. During the last twelve months we have visited Dawlish Hospital, Croft Lodge Residential 

Home, Palm Court Residential Home and, in April this year, we returned to visiting Teignmouth 

Hospital. 

 

Our Reminiscence Coordinator recalled... 

 

‘I remember a 93 year old lady at Croft Lodge who spoke infrequently. We 

had been showing items from our childhood and as I was putting away the 

Wright’s Coal Tar soap, I said that the smell always reminded me of doctors 

and dentists. 
 

The lady said ‘I know a poem about a dentist, my father used to read poetry 

to me as a child’ and asked if we would like to hear it. She recited this very 

long poem without hesitation right through (with tears in her eyes). We all 

felt a similar emotion.‘ 
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memory café Jinny Spence 

on average 

450 people 
attending both Teignmouth and Dawlish 

5 new referrals 
per month 

supported by Devon County 

Council and the Rotary Club 

 

 

A friendly and informal café offering a social meeting place for people with all forms of memory 

problems, their families and friends. Clients can receive support and be signposted to other services.   

 

We have a café once each month in Dawlish and Teignmouth. We are supported by members of the 

local community who generously donate their time and skills for the benefit of our clients. 

 

We offer a variety of activities including origami, musical bingo, general knowledge quizzes and 

entertainment. 

 

Clients who attend our memory cafés often support our fundraising activities, for example, by 

organising a tombola or knitting Easter chicks. 

 

 

trips Jinny Spence 

2 trips per month 

nearly 300 people 

have benefited from these outings 

The Wheelchair Accessible 

Vehicle is also used on the trips 

 

 

By engaging people in a range of social activities and outings, we tackle isolation and loneliness. 

Enabling people to ‘get out and about’ introduces them to new people, ensures they have the 

support they need, involves them in new experiences in a supportive environment and results in a 

greater support network, improved quality of life, a sense of wellbeing and increased self-

confidence. 

 

Trips are supported by a coordinator and a team of dedicated volunteers. 

 

Our trips are fully inclusive – for example, those clients who have a dementia or mobility issue are 

able to participate because we ensure that we offer one to one support where needed. 

 

We value feedback and use this to inform future trip planning. Venues that we have visited this year 

include - garden centres, National Trust/English Heritage properties, the theatre and museums. 

 

An example of the dedication 

and flexibility of our 

volunteers, ensuring the client 

is always at the core of what 

we do: 

One of our trip volunteers also befriends a client with medical and 

mobility issues which means that he seldom goes out. The client 

has a particular interest in cinema and our volunteer arranged a 

detour to the main trip which enabled him to attend a nearby 

cinematic exhibition. 
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coffee mornings 

weekly coffee mornings 
run by volunteers 

for social contact, 

friendship and support 

 

 

A coffee morning is a great way to meet new friends and catch up with old. Our weekly coffee 

morning takes place at Alberta Court, Teignmouth. As well as the social aspect, our volunteer 

facilitates the group, providing support, advice and information.   

 

An activity is usually organised along with a raffle. Our volunteer also keeps an informal eye on the 

health and well-being of the clients who attend, often preparing bags of fruit for them. 
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Trustees’ Report 
 

Structure and Governance 

 

Volunteering in Health is constituted as a charity and is subject to charity law. It was established by a 

charitable trust deed on 14 December 2009 and amended by a special resolution on 14 June 2010. 

The charity was registered on 8 July 2010. The Management Committee was set up in October 2009 

to reflect the needs of people who live in the Teignbridge areas of Dawlish, Teignmouth, Shaldon, 

Bishopsteignton and Chudleigh. 

 

Volunteering in Health was set up to meet its charitable objectives in the following terms: 

• Assisting local people in need who require a helping hand because of ill health, disability, 

financial hardship, social exclusion or other disadvantage. 

• Provision of support, advice and information services to local people, their carers and 

families to raise awareness of available health and community services. 

• Provision of transport to help local people to access health services. 

 

Volunteering in Health Management Committee 

 

Volunteering in Health is governed by a Management Committee, which meets six times a year. The 

list of Trustees is shown below: 

 

Chairman:  Ann Pitman 

Vice Chairman:  Howard Almond 

Treasurer:  Carol Ramsay 

 

Manager: Michelle Willocks-Watts 

Trustees: Susan Hedley 

 Ann Meyrick  

 Mary Jarvis (resigned March 2015) 

 Margaret Halford (resigned March 2015) 

 Judy Grant (October 2014 onwards) 

 Isobel Savage (November 2014 onwards) 

 Ken Goodsell (December 2014 onwards). 

 

Trustees are appointed for an initial term of three years, with a maximum period of service of two 

further terms of three years. The process for recruiting new Trustees is based on an evaluation of 

the balance of diverse skills and experience needed to govern the Charity.  
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Funding and Finance 

 

Please see Appendix for Financial Statements 

 

Volunteering in Health has had another very successful year. We have undergone a restructure and 

continued to develop and expand with an increase in services, staff and volunteers which means we 

are able to reach out and support more people in our community. 

 

Our fundraising team has increased community fundraising income to £18,822. This would not be 

possible without the huge commitment, dedication and extra hours given by our staff and 

fundraising volunteers. 

 

We have been an integral part of a pilot project lead by South Devon and Torbay Clinical 

Commissioning Group. The Proactive Care Team is funded by Winter Monies and Prime Minister 

Challenge Fund to support a cohort of patients most at risk of a hospital admission. Volunteering in 

Health was commissioned to provide 4 staff to form part of a multi-disciplinary team based at 

Teignmouth Hospital. It is hoped that we will continue to be a vital partner to the statutory services 

during the redesign of community services in the coastal locality. 

 

Our overall income has increased during the year, but so too has our expenditure. Miscellaneous 

grants and donations increased considerably, and we are extremely grateful to all those who 

provided this essential source of funding. As staff levels increased during the year, so too did the 

total cost of salaries; utilities costs also increased. Volunteering in Health currently maintains a 

healthy financial position, however, funding remains volatile.   

 

The Single Point of Contact (SPOC) Contract for patient transport ended on 31
st

 March 2015 meaning 

a loss of income to Volunteering in Health and the 5 year Big Lottery funding comes to an end in 

2015. Therefore, it is crucial to secure core funding from other sources to enable us to continue in to 

the future. 

 

As always, we are indebted to Yvonne for the hours she spends keeping our books up to date and 

accurate. Many, many thanks Yvonne. 

 

Thank you to Bell Stanley, Accountants for examining our accounts for the financial year. 

 

Reserves Policy 

 

The policy of the charity is that unrestricted funds which have not been designated for a specific use 

should be maintained at a level to six months running costs plus the amount required for 

redundancy payments. This policy will allow the Trustees and Management Committee a specific 

timeframe to find additional funding or wind up the organisation and have adequate provision for 

redundancy costs and any contractual obligations. 
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where our income comes from 

 
 

 

 
 

How we raise our funds 

 

Volunteering in Health relies solely on charitable giving, grant applications and project-specific 

funding from the NHS and Devon County Council.  

 

Raising awareness and increasing the profile of Volunteering in Health are equally important roles of 

the fundraising team. This year a fundraising committee has been established and meets monthly to 

review and evaluate events that have taken place and plan future events for the year ahead.   

 

what we spend our money on 
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£18,822 was raised this year through community fundraising. Key fundraising events throughout the 

year include: 

 

■ Spinathon at Finlake, Chudleigh £3,000 

■ Easter Chicks £1,630 

■ Family Fun Day in Teignmouth £1,600 

■ Waitrose in Teignmouth (bucket collection) £900 

■ Mark’s and Spencer’s in Newton Abbot (bucket collection) £813 

■ Car Park Marshalling at Powderham Castle £375 

■ Antiques Sale held at the Alice Cross Centre £190 

 

A campaign was launched early in 2015 to raise £15,000 for a second Wheelchair Accessible Vehicle 

(WAV). 

 

During the reporting period we launched a Gifts in Memoriam leaflet, using subtle marketing 

through solicitors and funeral directors. The Teignmouth branch of Tozers solicitors continue to 

support us by waiving their Will-writing fee in return for a donation to Volunteering in Health. 

 

Our EBay selling page has made a slow start but is raising money. You can visit the page at:   
 

http://www.ebay.co.uk/egw/ebay-for-charity/charity-profile/?NP_ID=74268 

Donations can be made using PayPal or sell an item and choose to donate 

from 10% to 100% to Volunteering in Health. This is being advertised on our 

social media page and on our website. It will also be mentioned in future 

press releases and future editions of our newsletter. 
 

 

Restructuring for the future 

 

During the year a review was undertaken of the values, objectives and structure of the organisation 

to improve efficiencies and to identify areas where we could make improvements. 

 

Planning for 2015-16 and beyond 

 

Volunteering in Health’s key objectives were redefined as follows: 
 

■ To achieve our charitable purpose to improve the quality of life for people so that they can 

be supported closer to home by continuing to grow our charitable expenditure to support 

this. 

■ To engage with our audience, reaching more people and improving the client experience. 

■ To invest in our long-term future by developing and securing sustainable income streams. 

 

The Care Act 2014 is a new law to bring all the previous legislation related to social care together in 

one place, and to modernise or update the law where necessary. It tells councils across England 

what they need to do if someone has social care needs and requires support either in their own 

home or in a care home. This Act supports both the cared-for and the carers. 

 

At Volunteering in Health we believe the Care Act will present the opportunity to build and expand 

our partnerships within health and social care as well as our recognised supporters.    
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Auditor’s report 

 

The Trustees have overall responsibility for ensuring that the Charity has appropriate governance, 

financial and otherwise, across the entire organisation to provide reasonable assurance that: 

 

■ its assets are safeguarded against unauthorised use or disposition 

■ proper records are maintained and that financial information is reliable 

■ the Charity complies with relevant laws and regulations. 

 

 

Charity details 

 

Registered charity name: 

Charity registration number: 

Volunteering in Health 

1136804 

Principal office: 5 Orchard Gardens 

Teignmouth 

Devon 

TQ14 8DP 
    

Independent examiner: Bell Stanley 

Accountants 

5 Orchard Gardens 

Teignmouth 

Devon 

TQ14 8DP 

Bankers: HSBC 

13 Wellington Street 

Teignmouth 

Devon 

TQ14 8HL 
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Thank you 
 

We would like to thank all our partners and generous donors, including those not individually listed 

below, for their continued vital support of our work. 

 

■ Allen Lane Foundation 

■ Big Lottery 

■ Chudleigh Town Council 

■ Claire Milne Trust 

■ Colin Shirley 

■ Co-op Teignmouth 

■ Dawlish Town Council 

■ Devon County Council 

■ Friends of Dawlish Hospital 

■ Jan Southey 

■ Langdon Care 

■ Lloyds Bank Foundation 

■ Luders Patisserie  

■ Mannor Garage 

■ Morrisons Teignmouth 

■ Nigel and Fran Edwards 

■ Nonas 

■ Our Fundraising Committee members 

■ Rotary Clubs of Teignmouth and Dawlish 

■ Roy Ramsay 

■ Sainsbury's Dawlish 

■ Sainsbury's Newton Abbot 

■ South Devon and Torbay Clinical Commissioning Group 

■ Swift Print 

■ Teignmouth Hospital League of Friends 

■ Teignmouth Town Council 

■ The Alice Cross Centre 

■ The Old Java Coffee House 

■ The Purple Angel 

■ Tibbs Greengrocers 

■ Tozers Solicitors 

■ W G Edwards 

■ Waitrose Teignmouth 

 

In addition, we would like to acknowledge and thank all the local businesses who donated prizes for 

fundraising activities, Easter chick knitters and everyone else who has so kindly supported us with 

time and funds. 
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Appendix 
 

Financial statements 

 

Statement of financial activities – year ended 31 March, 2015 

 

 Unrestricted 

Funds 

Restricted 

Funds Lottery 

Total Funds   

2015 

Total Funds   

2014 

Note £ £ £ £ £ 

INCOMING RESOURCES      

Incoming resources from generating funds: 

Voluntary income 2 73,744 51,294 36,794 161,832 161,111 

Activities for 

generating funds 3 44,410 – – 44,410 40,819 

Investment 

income 4 978 – – 978 52 

 ────────── ───────── ───────── ───────── ───────── 

TOTAL INCOMING 

RESOURCES 119,132 51,294 36,794 207,220 201,982 

 ────────── ───────── ───────── ───────── ───────── 

RESOURCES EXPENDED      

Costs of charitable 

activities by fund 

type 5 (104,449) (18,739) (38,805) (161,993) (137,567)

Legal and 

professional fees 5 (1,850) – – (1,850) – 

 ────────── ───────── ───────── ───────── ───────── 

TOTAL RESOURCES 

EXPENDED (106,299) (18,739) (38,805) (163,843) (137,567)

 ────────── ───────── ───────── ───────── ───────── 

NET INCOMING RESOURCES FOR THE YEAR 

  12,833 32,555 (2,011) 43,377 64,415 

RECONCILIATION OF FUNDS 

Total funds brought 

forward 168,589 48,618 (1,633) 215,574 151,159 

 ────────── ───────── ─────── ───────── ───────── 

TOTAL FUNDS CARRIED 

FORWARD 181,422 81,173 (3,644) 258,951 215,574 

 ══════════ ═════════ ═══════ ═════════ ═════════ 

 

The Statement of Financial Activities includes all gains and losses in the year and therefore a 

statement of total recognised gains and losses has not been prepared. 

 

All of the above amounts relate to continuing activities. 
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Balance Sheet – 31 March, 2015 

 

 2015   2014 

Note £ £ £ 

FIXED ASSETS 

Tangible assets  7  8,625 8,935 

 

CURRENT ASSETS 

Cash at bank and in hand 251,225  218,307 

 

CREDITORS: Amounts falling due within one year 8 (899) (11,668)

  ─────────  ───────── 

 

NET CURRENT ASSETS  250,326 206,639 

 

 ───────── ───────── 

TOTAL ASSETS LESS CURRENT LIABILITIES 258,951 215,574 

  ───────── ───────── 

NET ASSETS  258,951 215,574 

  ═════════ ═════════ 

 

FUNDS 

Lottery funds 9  (3,644) (1,633)

Restricted income funds 10  81,173 48,618 

Unrestricted income funds 11  181,422 168,589 

  ───────── ───────── 

TOTAL FUNDS  258,951 215,574 

  ═════════ ═════════ 
 
 

 Notes to the financial statements – year ended 31 March, 2015 

 

1. ACCOUNTING POLICIES 

 

 Basis of accounting 

 

 The financial statements have been prepared under the historical cost convention and in 

accordance with applicable United Kingdom accounting standards and the requirements of the 

Statement of Recommended Practice 'Accounting and Reporting by Charities' issued in March 

2005 (SORP 2005). 

 

 Fixed assets 

 

 All fixed assets are initially recorded at cost. 

 

 Depreciation 

 

 Depreciation is calculated so as to write off the cost of an asset, less its estimated residual 

value, over the useful economic life of that asset as follows: 

 

 Equipment - 10% Reducing Balance 

 Motor Vehicles - 25% Reducing Balance 
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2. VOLUNTARY INCOME 

 

 

 Unrestricted 

Funds 

Restricted 

Funds Lottery 

Total Funds 

2015 

Total Funds 

2014 

  £ £ £ £ £ 

 Donations      

 

Donations, grants and 

legacies 29,808 (288) – 29,520 52,699 

 

Dawlish Hospital League 

of Friends – 5,000 – 5,000 10,000 

 Devon County Council – 17,547 – 17,547 33,877 

 Miscellaneous grants – 29,035 – 29,035 16,429 

 

Teignmouth Hospital 

League of Friends 12,000 – – 12,000 12,000 

 Gifts      

 Gift aid 5,396 – – 5,396 – 

 Grants receivable      

 Big Lottery Grant – – 36,794 36,794 36,106 

 Home help (2,725) – – (2,725) – 

 PACT 29,265 – – 29,265 – 

  ───────── ───────── ──────── ───────── ───────── 

  73,744 51,294 36,794 161,832 161,111 

  ═════════ ═════════ ════════ ═════════ ═════════ 

 

3. INCOMING RESOURCES FROM ACTIVITIES FOR GENERATING FUNDS 

 

 

 Unrestricted 

Funds 

Total Funds 

2015 

Total Funds 

2014 

  £ £ £ 

 Fundraising activities 14,914 14,914 15,952 

 Patient transport charges 29,496 29,496 24,867 

  ───────── ───────── ───────── 

  44,410 44,410 40,819 

  ═════════ ═════════ ═════════ 

 

4. INVESTMENT INCOME 

 

 

 Unrestricted 

Funds 

Total Funds 

2015 

Total Funds 

2014 

  £ £ £ 

 Bank interest receivable 978 978 52 

  ════ ════ ════ 
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5. COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE 

 

 Unrestricted 

Funds 

Restricted 

Funds Lottery 

Total Funds 

2015 

Total Funds 

2014 

 £ £ £ £ £ 

Legal and professional fees 1,850 – – 1,850 – 

Staff costs 67,262 18,739 24,805 110,806 92,212 

Patient transport 20,655 – – 20,655 17,854 

Recruitment 560 – 648 1,208 240 

Staff and volunteer training 334 – 373 707 1,485 

Staff and volunteer expenses 1,693 – 2,463 4,156 4,212 

Marketing and publicity 1,130 – 781 1,911 1,143 

Carers events 1,556 – 20 1,576 4,519 

Minibus expenses (PP Van) – – – – 728 

Office rent and venue hire 3,917 – 2,484 6,401 5,812 

Office consumables 647 – 103 750 1,435 

Printing, postage & stationery 1,889 – 1,317 3,206 1,421 

Depreciation 1,243 – – 1,243 1,387 

Affiliation fees 1,173 – 761 1,934 244 

Insurance 672 – 672 1,344 941 

Accountancy 330 – 330 660 900 

Trip expenses – – 3,009 3,009 1,692 

Telephone 1,388 – 1,039 2,427 1,342 

 ────────── ──────── ───────── ───────── ───────── 

 106,299 18,739 38,805 163,843 137,567 

 ══════════ ════════ ═════════ ═════════ ═════════ 

 

6. STAFF COSTS AND EMOLUMENTS 

 

No employee received remuneration of more than £60,000 during the year (2014 - Nil). 

 

7. TANGIBLE FIXED ASSETS 

 

 Office 

Equipment 

Motor 

Vehicles Total 

 £ £ £ 
 

 COST 

At 1 April 2014   8,900 4,200 13,100 

Additions         933 – 933 

 ─────── ─────── ───────── 

At 31 March 2015 9,833 4,200 14,033 

 ═══════ ═══════ ═════════ 
 

 DEPRECIATION 

At 1 April 2014                1,736 2,429 4,165 

Charge for the year  800 443 1,243 

 ─────── ─────── ─────── 

At 31 March 2015 2,536 2,872 5,408 

 ═══════ ═══════ ═══════ 
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NET BOOK VALUE 

At 31 March 2015 7,297 1,328 8,625 

 ═══════ ═══════ ═══════ 

At 31 March 2014 7,164 1,771 8,935 

 ═══════ ═══════ ═══════ 

 

8. Creditors: Amounts falling due within one year 

 

 2015 2014 

 £ £ 

Accruals 899 11,668 

 ════ ═════════ 

 

9. Lottery Funds 

 

 

 Balance at   

1 April 2014 

Incoming 

resources 

Outgoing 

resources 

Balance at     

31 March 2015 

  £ £ £ £ 

 Permanent endowments     

      

 Lottery (1,633) 36,794 (38,805) (3,644)

  ═══════ ═════════ ═════════ ═══════ 

 

10. Restricted Income Funds 

 

 

 Balance at   

1 Apr 2014 

Incoming 

resources 

Outgoing 

resources 

Balance at     

31 Mar 2015 

  £ £ £ £ 

 Grants 48,618 51,294 (18,739) 81,173 

  ═════════ ═════════ ═════════ ═════════ 

 

11. Unrestricted Income Funds 

 

 

 Balance at   

1 Apr 2014 

Incoming 

resources 

Outgoing 

resources 

Balance at     

31 Mar 2015 

  £ £ £ £ 

 General Funds 168,589 119,132 (106,299) 181,422 

  ══════════ ══════════ ══════════ ══════════ 

 

 



 

 


